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Grain Sustainability 

Sustainability Strategy development: 
assessment, planning and implementation 
as well as communication.

Focused on creating a positive impact on 
people, planet and profit.

Providing competitive advantage.

Working across the built environment, 
logistics, manufacturing, education, logistics, 
packaging, technology, fashion, software 
services and financial services.
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What we’ll cover today

● Introduction to sustainability
● Sustainability – why it is more 

important than ever
● Building your sustainability strategy

● Sticking points – and how to tackle 
them

● Building your sustainability 
narrative

● Communicating effectively
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It all started …

Scientists warned US president 
Lyndon Baines Johnson about 
global warming already in 1965. 
Predicting the threat of CO2 
pollution and the rise of global 
surface temperatures 
surprisingly accurately.

Source: Climate Files

https://www.climatefiles.com/climate-change-evidence/presidents-report-atmospher-carbon-dioxide/
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Global risks

Source: World Economic Forum Global Risks Report

https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf?_gl=1*18tfdgv*_up*MQ..&gclid=EAIaIQobChMIg5a4yMuEgAMV1N_tCh0m6ghBEAAYASAAEgIuBvD_BwE
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Carbon pricing

Source: World Bank

https://carbonpricingdashboard.worldbank.org/


Monetary value of emissions outlook

Government carbon value 
modelling numbers are scary 
and rising significantly with 
time. This graph is taken from 
"Valuation of greenhouse gas 
emissions: for policy appraisal 
and evaluation”. While this is 
not directly relevant to the 
cost of carbon offsetting/
reduction should you choose 
to, it highlights the risk of how 
much the value of carbon 
emissions is still in flux.

Source: https://www.gov.uk/government/publications/valuing-greenhouse-gas-emissions-in-policy-
appraisal/valuation-of-greenhouse-gas-emissions-for-policy-appraisal-and-evaluation
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How are we doing?
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United Nations Sustainable Development Goals

While environmental risks 
dominate it is important that 
the risks are not to be 
analysed in isolation.

UN SDGs highlight how  
environmental, social and 
economic goals need to be 
achieved together to avert 
the risks.
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12,874 members overall

115 countries

49 states and regions

1,148 cities

Net Zero
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9,759 businesses

8,821 of which are SMEs

617 financial institutions

1,146 education institutions

Net Zero
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14,000 organisations disclose data

of which  13,000 companies disclose data

equal to  64% of global market capitalisation

CDP – Carbon Disclosure Project

https://wedocs.unep.org/bitstream/handle/20.500.11822/37350/AddEGR21.pdf
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2,253 companies

across 70 countries and 15 industries

equal to  33% of global market capitalisation

SBTi – Science Based Targets Initiative

https://wedocs.unep.org/bitstream/handle/20.500.11822/37350/AddEGR21.pdf


Help to Grow – Alumni Network Workshop | 13 July  2023  | CONFIDENTIAL

Carbon Neutral or Net Zero

Carbon neutral Net Zero

Coverage Most times only covers Scope 1-2 or a product. Can cover carbon 
dioxide only or all greenhouse gases (GHGs).

Must cover all scopes i.e. the entire value chain and all GHGs

What is it? A snapshot in time: where emissions released due to human activity 
are counterbalanced by carbon offsets elsewhere. 

A target state where emissions released due to human activity are 
counterbalanced by removals. This requires a long term programme of 
reduction efforts.

Guiding industry 
standard & 
definition

PAS2600 but in practice there is no single definition and meaning. Term defined by: IPCC - the main authority on climate change science
Criteria set out by: Science Based Targets Initiative Net Zero Standard (Oct 
2021)

Requirements Measuring GHG impact of a specific scope 
● reduction targets for that scope
● progress against targets
● offsetting the rest with certified carbon credits

Deep GHG emissions reductions within 5-10 years time horizon
1. Near term (5-10 years):

Scopes 1+2: min 4.2% annual reduction + Scope 3: min 2.5% reduction
2. Long term (2050 or sooner):

ca. 90% reduction in emissions across value chain

Use of offsets/ 
carbon credits

● Offsets are a big part of the equation
● Carbon offsets that either result in carbon reductions, efficiencies 

or sinks

● Offsets are not counted towards progress, but contributions towards 
climate solutions along the journey are encouraged.

● Residual emissions need to be removed from atmosphere at the point of 
long term target

Watch out ● Low scale of ambition
● Claims can be misleading in terms of the benefits delivered
● Sometimes is interchangeable with climate neutral. 

● The biggest impacts are often in Scope 3
● Some technologies and solutions that are needed to achieve the state 

may not yet be commercially available.

https://www.ipcc.ch/sr15/chapter/glossary/
https://sciencebasedtargets.org/net-zero
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Net Zero SBTi Science-based targets

Coverage Must cover all scopes i.e. the entire value chain and all GHGs Scopes 1+2 and at least 67% of Scope 3 and all GHGs

What is it? A target state where emissions released due to human activity are 
counterbalanced by removals. This requires a long term programme of 
reduction efforts.

A quantified commitment of an organisation to reduce its contribution to 
climate change. 

Guiding industry 
standard & 
definition

Term defined by: IPCC - the main authority on climate change science
Criteria set out by: Science Based Targets Initiative Net Zero Standard
(Oct 2021)

Science Based Targets Initiative (SBTI)

Requirements Deep GHG emissions reductions within 5-10 years time horizon
1. Near term (5-10 years):

Scopes 1+2: min 4.2% annual reduction + Scope 3: min 2.5% reduction
2. Long term (2050 or sooner):

ca. 90% reduction in emissions across value chain

Aligned to the 1.5 degree global warming pathway:
• 50% reduction in Scopes 1+2 by 2030
• Targets for Scope 3 in line with at least 2 degree scenario (min 14-60%)

Use of offsets/ 
carbon credits

● Offsets are not counted towards progress, but contributions 
towards climate solutions along the journey are encouraged.

● Residual emissions need to be removed from atmosphere at the 
point of long term target

Offsets / removals not counted towards progress

Watch out ● The biggest impacts are often in Scope 3
● Some technologies and solutions that are needed to achieve the 

state may not yet be commercially available.

• Scenarios assumed only work if ALL organisations set and achieve 
them, which isn’t currently the case, so more ambitious action needed 
in reality

• The concept of “fair-share” is not built into the model

Net Zero and SBTi

https://www.ipcc.ch/sr15/chapter/glossary/
https://sciencebasedtargets.org/net-zero
https://sciencebasedtargets.org/
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Where are you on your sustainability journey?

What are the biggest sustainability issues in your company today?

Building your sustainability strategy
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Strategy 101

● Where are you now?
● Where do you want to be?
● How will you get there?
● How do you ensure success?

● How do you share your progress?

17
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How to deliver a sustainability strategy
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Stakeholder engagement

Key to success

Important to understand who all the 
stakeholders are

Process that listens

Keep engagement throughout
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Materiality Assessment

Create clear understanding of the 
organisation and its surroundings

- Online research
- Interviews
- Surveys
- Focus groups
- Site visits
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Material issues

Materiality considers “Relevant 

topics are those that may reasonably 
be considered important for 
reflecting the organization’s 
economic, environmental and social 
impacts, or influencing the decisions 
of stakeholders.” — Global Reporting 
Initiative (GRI)

Good sources of information:

● SASB standards
● GRI and sector guidance
● B Corp
● UN SDGs

21

https://www.sasb.org/standards/materiality-finder/find/
https://www.globalreporting.org/media/mqznr5mz/gri-sector-program-list-of-prioritized-sectors.pdf
https://www.bcorporation.net/en-us/programs-and-tools/b-impact-assessment
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Gaining insights

Qualitative discussions

Quantitative data collection
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Materiality in sustainability reports – Unilever 

The forces that shape our world

Every business is impacted by 
macro forces. These are the trends 
and events that are shaping our 
world and the role of business 
within it. Our latest macro forces 
analysis shows four distinct, but 
overlapping, shifts that will affect 
business and society over the next 
decade:

● Multi-polar world
● Environment under stress
● Digital and technology 

revolution
● Living differently

Source: Unilever

https://www.unilever.com/planet-and-society/sustainability-reporting-centre/our-material-issues/
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Materiality in 
sustainability 
reports –
Sharon Lee 
(30 FTE)
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Materiality in 
sustainability 
reports –
Rupert 
Resources 
(27 FTE) 
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Benchmarking

Deep dive into what others do

- Competitors
- Wider industry leaders
- Peers
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Benchmarking

Engaged Shaping the future

Compliance-based Market-driven

M
at

ur
ity

Scope

Compliance-based: Organisations that 
are by and large demonstrating little or 
no responsiveness to the material 
sustainability issues beyond complying 
with rules and regulations.

Market-driven: Organisations covering a 
range of sustainability issues as part of 
their disclosures, while still being at the 
early stages of addressing these issues, 
in response to increased demand for 
accountability from customers and 
business partners.

Engaged: Engaged businesses take a 
more proactive approach, asking 
customers and suppliers how they can 
help them achieve their sustainability 
goals.

Shaping the future: Organisations 
looking to shape the future see 
sustainability as a way to become 
leaders in their sector, drive future 
performance and gain competitive 
advantage.

27
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Baseline measurements

Measuring what’s happening already

- Can be data driven, for example carbon 
footprint, or based on current metrics, e.g. 
number of suppliers undergoing a supply 
chain audit, or workforce split in terms of 
diversity.

- It can include detailing policies, 
certifications, or awards in place.

The aim is to create a gap analysis of where you 
are now, and where you want to be.

This helps to set the level of ambition.
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GHG Protocol: scopes and emissions 

Emissions categories according to the GHG Protocol Corporate Standard
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What greenhouse gases are included?

Carbon dioxide (CO2)
Result of burning fossil fuels, solid waste, trees and 
other biological materials and certain chemical 
reactions. Keeps the Earth from freezing solid, but if its 
concentration is too high, it causes global warming. 

Methane (CH4)
Sources include landfills, oil and natural gas systems, 
agricultural activities, coal mining, stationary and mobile 
combustion, wastewater treatment etc.

Nitrous oxide (N20)
Also known as the “the laughing gas”. Released 
from burning fuel, including coal-powered plants as 
well as from soil where N fertiliser has been used.

Hydrofluorocarbons (HFCs)
Mostly used for cooling & refrigeration and were 
developed to replace ozone depleting substances. 

Perfluorocarbons (PFCs)
Primary aluminium and semiconductor chip 
production are major sources of global PFC 
emissions. Total emissions are small, but growing.

Sulfur hexafluoride (SF6)
Used in electricity distribution systems and is the 
most potent greenhouse gas. This gas cannot be 
removed from the atmosphere.

Nitrogen trifluoride (NF3)
Recently added to the list as its potency was not 
previously known. Mostly used in manufacture of LCD, 
some types of solar panels and chemical lasers.

400 yrs
x 300

x 1,000s

x 3,790

x 80

x 1

x 17,000

12 yrs

20 yrs

550 yrs

x 23,500 000s yrs

114 yrs

50,000’s yrs
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Usage Emission factor

=
Litres, kWh, km, kg, m3 Quantity of tCO2e per unit

How do we measure the carbon impact?

Emissions

How much is a tonne?
2,500 miles driven by a petrol car

7.500 miles driven by an electric car

1 return flight from New York to Paris

Carbon captured by 1 acre of 
forest in the US in a year

Emissions of an average person 
in South Korea each month
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Usage basedHybridAverageSpend based
Easier 

to track 
& report 

reduction

Easier to 
measure

Data quality
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Carbon footprint example – legal services company (250FTE)

Scope 1
0%

Scope 2
4%

Scope 3
96%

Business Services

Information Technology

Food & Drink

Electricity

Business Travel Air

Advertising

Freight Third Party

Suppl ier Gas

Materials Stationery

Business Travel Rail

Paper

Business Travel Road

Waste

1,268
tCO2e

1,268
tCO2e

41%

32%

13%

5%
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Sustainability strategy

The sustainability strategy brings 
together the different strands into a 
cohesive approach. 
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What to consider in your sustainability strategy

● A pragmatic timeline, including a 
checkpoint to review progress, and 
adapt accordingly 

● Underpinning activities, such as 
communications, governance and 
processes

● Level of ambition

● Overarching commitment

● Key focus areas, supported by 
different initiatives

● Targets, measures and KPIs

● Expected resources
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Frameworks and standards supporting your journey

People Planet Profit / Prosperity

Social Environmental Economic / Governance

Reporting frameworks: 

SBTi Framework of targets to limit global temperature rise to 1.5°C

CDP Environmental and supply chain evaluation and disclosure 

TCFD Alignment and disclosure of climate-related and financial risks

SASB Industry-specific disclosures

GRI Broad base of disclosure topics

Broader strategic frameworks

UNGC Annual communication on progress (COP) on UNGC 10 principles

SDGs SDG reporting integrated with UNGC COP, B Lab SDG Action Manager

B Corp. Annual report required under Ethics & Transparency impact topic

ISO 14001:2015 Clause 7.4 requires internal & external stakeholder communications 

Compliance for large firms

UK TCFD-aligned disclosures Annual report required  on climate  & financial risks, opportunities

Directive 2014/95/EU Annual report required on environment, social, governance topics

PPN 06/21 Reporting required for government contracts over £5 million

36
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Define your 
sustainability 
strategy and 
create the values 
that bring your 
ambitions to life
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Goals, targets and KPIs

Measuring progress

● Identify clear targets and timelines
● Create checkpoints and KPIs
● Assign ownership
● Measure and report

Plan-Do-Check-Act principle of continuous 
improvement (ISO 9001 and ISO 14001)
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Setting targets, measuring progress 
and adapting goals

Source: National Grid

Having outperformed our 2020 target by 25%, we have 
redefined our targets to reflect the greater ambition of the 
company.

We now aim to achieve net-zero by 2050, with new interim 
reduction targets of 80% by 2030 and 90% by 2040, from a 
1990 baseline.

Our Scope 1 and 2 target aligns to a well-below two degrees 

pathway consistent with the ambition requirements of the 
Paris Agreement and Science Based Targets initiative (SBTi).

National Grid have a good example of clear targets for net 

zero.

We've set ourselves the following targets:

Group targets:

● reducing our own direct greenhouse gas emissions to 
net zero by 2050

● reaching a 70% reduction in greenhouse gas 
emissions by 2030 from a 1990 baseline

● implementing carbon pricing on all major investment 
decisions by the end of 2020

● increasing the energy efficiency of our own facilities.

Targets for the UK:

● reducing the capital carbon of our major construction 
projects by 50% by 2020

● increasing the energy efficiency of our UK property 
portfolio by 10% by 2020.

https://www.nationalgrid.com/responsibility/environment/environmental-sustainability/performance-environmental-sustainability
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Goals, 
targets and 
KPIs – Rupert 
Resources 
(27 FTE) 



Help to Grow – Alumni Network Workshop | 13 July  2023  | CONFIDENTIAL

Internal roll out

Activating the strategy

● Internal launch first
● Key to empower employees and other 

stakeholders to become owners and 
ambassadors for the cause

● Create a strong and coherent 
presentation everybody is part of
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Where are the sticking points?

42
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Reasons for resistance

…

Lack of exec 
buy in

It’s just 
marketing …

Takes too 
long to do

Who’s going 
to do it all?

No-one’s 
asking for it

How much 
is it going to 

cost us?
We don’t 
have the 

information 
we need

image: Flaticon.com
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Engaging people on sustainability

44
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Creating your 
sustainability story

45
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Using a sustainability lens on your current 
activities to start building your narrative

46

What are you already doing?

What can you share 
externally or internally?

How does it tie into 

sustainability?

What’s the story?

What are the outcomes / 
who benefits?
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Creating your narrative

This is why 
we’re doing it This is where 

we are so far

This is what 
we’re doingThis is who 

we are

Here’s 
evidence of 

our progress

image: Flaticon.com
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Challenge the norm
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Share your story
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Be a little different
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Sharing progress

It’s ok to talk about your ambition without 
having everything in place – you’re on a 
journey

Sustainability is never ‘done’
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It’s a journey

Source: Heathrow

https://www.heathrow.com/content/dam/heathrow/web/common/documents/company/heathrow-2-0-sustainability/futher-reading/Heathrow%202.0%20Connecting%20People%20and%20Planet%20FINAL.pdf
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Connected communications

Source: Lundqvist

Is sustainability part of your 
corporate strategy?

Are you reporting on sustainability?

Is sustainability part of your culture 
and values?

Are you presenting yourself 
consistently across recruitment 
sites like LinkedIn and Glassdoor?

Is sustainability part of your product 
R&D and lifecycle?

Is sustainability information in your 
product and service descriptions?

Are you linked with the comms 
teams across the business?

2
Can jobseekers find out about 
the diversity approach in the 

careers section or discover what 
volunteering initiatives are on offer?

3
Can customers find out about 
product responsibility or the 
company’s sustainability on 

the website?

1
Do investors easily find information 

about ESG performance or 
responsible investments in 

the IR section?

https://lundquist.it/wp-content/uploads/2020/01/future-EU-final.pdf
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Articulating your strategy

Source: Changi Airport

https://www.changiairport.com/content/dam/cacorp/sustainability/sustainable-changi/sustainability-report/CAG%20SUSTAINABILITY%20REPORT%202021.pdf
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Reporting progress

These are simple ways to explain 
complex subjects that work well 
across different channels.

Source: AMD

Source: De Vere

https://www.amd.com/en/corporate-responsibility/supply-chain-responsibility
https://www.devere.co.uk/smart-space/sustainability/
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It’s not easy being green

Source: LUSH

LUSH are doing some great 
things. They are championing 
good causes and are sharing 
information on their website.

https://weare.lush.com/lush-life/our-impact-reports/carbon-impact/
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It’s not easy being green

Source: LUSH

They have new innovations, 
and are owning their circular 
economy initiatives on plastics.

https://weare.lush.com/lush-life/our-impact-reports/carbon-impact/
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It’s not easy being green

But they aren’t managing 
their Instagram – leaving it 
open for criticism.
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It’s not easy being green

Source: Ethical Consumer

Ethical Consumer is really 
looking at the detail behind 
the operations – and inviting 
consumers to feedback to 
the brand.

https://www.ethicalconsumer.org/company-profile/lush-cosmetics-ltd
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Credibility is key – International Women’s Day

The Gender Pay Gap Bot 
highlighted the pay gap for 
companies who were 
promoting IWD on Twitter.

Media coverage was extensive, 
and engagement high.
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Transparency = authenticity

Source: Dunnet Bay Distillers

Honest, factual and 
engaging –
resulting in an 
authentic message. 

https://www.dunnetbaydistillers.co.uk/news/distillery-news/rock-rose-recycle/
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Avoiding greenwash
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Credibility is key

What links these three companies?

The ASA (Advertising Standards Agency) has 
pulled their adverts for being misleading in 
terms of sustainability.
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And finally…
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Thank you

hello@grain-sustainability.com


