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International Sales Workshop

Running order:

Session Speaker Duration 

Intro to the session, speakers, aims & objectives Rob Lewtas 5 minutes

Benefits of exporting and DBT services & Support Rob Lewtas 15 minutes

Export Academy Julek Syposz 10 minutes

Cocofina Story Jacob Thundil 15 minutes

Q&A 15 minutes
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Who we are

The Department for Business & Trade 

(DBT) provides guidance, services, and 

support to help UK businesses export.

DBT has a global network of:
ÅUK based teams

ÅCommercial staff in British Embassies, 

Consulates & High Commissions

ÅOverseas Business Networks

Å108 countries, 162 offices

DBT supported 

businesses achieve:
8%   greater growth Yr1

11% greater growth Yr2
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Benefits of doing business overseas

Businesses can gain huge rewards from selling overseas, 
whatever their size or sector.

Doing business outside the UK can:

Å Make you more profitable, competitive and innovative

Å Boost your profile at home and internationally

Å Help you grow your business, because youôre selling to new 
customers and accessing new revenues

Å Make you more resilient and spread your business risk

Å Give your products and services a longer commercial life, 
because you have access to new customers and markets

UK Exporters are:
11% more likely to survive

30% more productive in Yr1
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Typical barriers to Exporting

Finding 
customers

Getting paid ï

right amount/right timing 
Legal issues

Logistics Paperwork
Capabilities in the 

business

Capacity in the 
business

Costs 

(cash + time)
Communications

Determining your true cost of sale
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DBT support offer

Market 
visit 

support

Market 
Research & 

insights

Export 
Academy 
Capacity 
building 

workshops

Access to 
buyers and 

exports 
sales opps

Finding and 
contracting 

agents & 
distributors

Digital 
sales 

options

True cost 
of sale 

analysis

Route to 
market 

evaluation

Comms
review

Product & 
service 

localisation

Bespoke and impartial one-to-one 

advice and support from our International Trade Advisors

Access to bespoke overseas market research and 

local support 

Live export opportunities

Free masterclasses and workshops on 

specific topics

Market entry options appraisals

International communications review and digital proposition

Trade missions to selected markets
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Cultural & consumer considerations

ÅCommercial culture

ÅConsumer tastes

ÅCultural differences



10

Export Academy

The UK Export Academy is a free training programme, delivered 
through a hybrid of online and face-to-face learning.

From introductory sessions to specific sector workshops, the UK Export 
Academy has hours of content available for all SMEs across the UK. 
Whether you're brand new to exporting, or looking for a refresher, 
customise your programme with workshops that suit you.

Our beginner modules are repeated across the year, so you can sign up 
to as many as you like at the pace that works for you.

ÅFoundation course ï beginner course covering key exporting basics

ÅMasterclasses - Our intermediary modules explore specialised areas 
of interest in more detail

ÅOpportunities - Our market modules bring in the knowledge and 
guidance of our international colleagues.
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great.gov.uk
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great.gov.uk
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great.gov.uk
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great.gov.uk
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www.gov.uk/export-goods
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www.gov.uk/export-goods
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great.gov.uk



18

UK Export Finance

ñEnsure that no viable UK export fails for lack of finance or insurance 
from the private sectorò

Buyer Finance Exporter Guarantees Insurance

Win contracts: attractive financing 

terms for overseas buyers of UK 

goods and services can help 

exporters make their offering 

more competitive

Fulfil orders: help companies access 

the support they need to fulfil a 

contract, giving them the confidence 

to take on more contracts and 

increase their turnover

Get paid: help companies manage 

risks in challenging markets, ensuring 

that they get paid even where the 

private market is not able to offer 

insurance

Win Contracts Fulfil Contracts Get Paid 



EXPORT 
ACADEMY 
Julek Syposz



What is the            
     Export Academy? 
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ÅA FREE training programme for UK businesses 

ÅBrought to businesses by expert speakers, delivered through a hybrid of 

online and face-to-face learning

ÅPerfect for business leaders planning to expand overseas, experienced 

exporters who need to stay current or any business wishing to upskill 

new starters

The UK Export Academy



Export Overview
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Incoterms®

Partnerships

Legal 

constraints

Cultural 

differences

Export Plan
Market 

Research
Route to 
Market

Pricing 
Strategy

Marketing 
and Sales

Delivery Managing 
Presence



Export Academy Essentials Series

ÅModule 1 Exploring the benefits and barriers of export

ÅModule 2 Conducting your international market research

ÅModule 3 Considering customs procedures (part 1)

ÅModule 4 Deciding your pricing strategy and routes to market

ÅModule 5 Considering customs procedures (part 2)

ÅModule 6 A guide to getting paid

ÅModule 7 What are Incoterms and how should they be used?

ÅModule 8 Understanding export controls

ÅModule 9 How to sell your services overseas (part 1)

ÅModule 10 How to sell your services overseas (part 2)
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Export Academy Masterclass Events

Å24th November Managing Agents and Distributors

Å28th November Exporting Drinks to Brazil (part 2)

Å29th November Introduction into ATA Carnets

Å29th November Digital Marketing Module 3: Localisation

Å30th November Business Culture in India

Å30th November Sales and Marketing: Creating Impactful value propositions

Å30th November Introduction to the new Customs Declaration Service
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great.gov.uk
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great.gov.uk

Sign Up to Export Academy



Exporting

Case Study

Jacob Thundil  -  Founder

Cocofina & Sozyë

Expo rting

Case Study

Jac ob  Thund il  - Found er

Coc ofina & Sozy±



Sozyë & Cocofina Ltd. - 65 Swakeleys Road, Ickenham, Middlesex, UB10 8DQ United Kingdom +44 (0)18 9562 4550

About Cocofina

Á British company founded in 2005

Á The Coconut Experts

Á Sold in health & specialty stores in 30 countries



45% OF OUR SALES ARE FROM EXPORTS!


