TEAM DYNAMICS:
HOW
EMPOWERMENT

\ DRIVES
PRODUCTIVITY
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. Team members have clear roles, plan
Structure & Clarity and goals, | P

Image courtesy of Mutomorro

NOTHING GREAT IS MADE ALONE WWW.KATEDAVIS.NET



MAXIMISING TEAM PERFORMANCE

O

COMMUNICATION

RELATIONSHIPS @

CAPACITY

/' PERFORMANCE

EXECUTION ALIGNMENT

O

NOTHING GREAT IS MADE ALONE

WWW.KATEDAVIS.NET



MAXIMISING TEAM PERFORMANCE

e IN OUR TEAM EVERYONE SPEAKS — WE ENSURE EVERY
VOICE IS HEARD, VALUED AND APPRECIATED.

e WHEN CHANGE AND CONFLICT ARISE THEY ARE
ADDRESSED IN A TIMELY AND HEALTHY MANNER.

e TIME IS STRATEGICALLY ALLOCATED TO
THE MOST IMPORTANT TASKS AND
OBJECTIVES

e THE TEAM HAS THE TIME, SKILL SETS,
RESOURCES AND LEADERSHIP SUPPORT
TO FULFILL THEIR RESPONSIBILITIES

e THERE IS A PLAN TO ACCOMMODATE
FUTURE GROWTH OPPORTUNITIES

COMMUNICATION e WE TRUST EACH OTHER

e WE FIGHT FOR EACH OTHER'S
HIGHEST POSSIBLE GOOD

e WE TRULY KNOW AND VALUE
EACH OTHER

RELATIONSHIPS

EXECUTION

O

ALIGNMENT

e OURTEAM IS BOUGHT INTO A
COMMON VISION, MISSION AND
VALUES

e OURTEAM IS CLEAR ON THEIR
ROLES AND RESPONSIBILITIES

e OUR TEAM HAS A SYSTEM FOR
MEASURING PROGRESS TOWARD
THE STRATEGIC PRIORITIES OF
THE ORGANIZATION

e THE TEAM CONSISTENTLY DELIVERS
AGAINST ITS DEADLINES

e THE TEAM DELIVERS AGAINST BUDGET
AND TO QUALITY STANDARDS

e EACH PERSON DELIVERS ON THEIR
INDIVIDUAL OBJECTIVES AND ACTIONS

NOTHING GREAT IS MADE ALONE WWW.KATEDAVIS.NET




WHEN TEAM PERFORMANCE BREAKS DOWN

1. Communication
A breakdown in communication creates:
+ Drama
» Unnecessary conflict
’ « Inefficiency \
» Dropping the ball
« Endless meetings

5. Capacity 2. Relationships

A breakdown in capacity A breakdown in relationships
creates: creates:

* Burnout » Gossip

* Staff Turnover * Mistrust

» Missed opportunities e Turfwars

* Stagnation * Toxic environments

X v/

4. Execution

_ 3. Alignment
A breakdown in execution A breakdown in alignment
creates: creates:
» Unmet goals » Wasted effort
* Missed deadlines * Duplicate work
* Blown budgets * Lost time
» Damaged credibility * Division
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WIDER IMPACT OF TEAM DYNAMICS
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5 DYSFUNCTIONS OF A TEAM

PATRICK LENCIONI
Status games ——» A DV IV 1B —» Collective success
results

Hold each
other accountable

Hesitancy —» Commit as a team —> Clarity

Resentment ——» Resolve conflict — Candour

Guardedness m—p Openness

Image courtesy of Bitesize Hearning

Flakiness ——p — High standards
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SVOICES

u ol III IIII IIIII

Champion of... Champion of... Champion of... Champion of... Champion of...
People, relational Future ideas, Due diligence, Relational networks, Strategic vision, results-
harmony, and values innovation, and resources, and efficient collaboration, and focused, and problem-
organizational integrity systems and processes effective communication solving

43% 9% 30% 11% 7%

of the population of the population of the population of the population of the population

Present Oriented Future Oriented Present Oriented Future Oriented Future Oriented
]
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TEAM DYNAMICS MATRIX

Decision Making:
« » People & Values . )
Legend XSFx XNFx
e T
Woice Crientation
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Processing:  _ L Processing:
Present Orented L1 ~ Future Oriented
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Declslon Maklng:
Syslems & Logic
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WHAT IT'S LIKE ON THE OTHER SIDE OF YOU

Calm & tolerant

Team player “SFx’
Practical & pragmatic

& Indifferent & disinterested

& MNon-committal & indecisive

& Incompetent

Processing:

Declslon Making:
Poople & Walues

Prasent Orienled

Logical

Detail oriented
Reliable & committed

& Perfectionist

& Maysayer & joy stealer

& FResistant to change ““STx

GiANT

Decision Making:
Hyatems & Logic

NOTHING GREAT IS MADE ALONE

Optimistic & persuasive
Gets along with everyone
Resourceful

& Self - focused

& Superficial / flaky

& Careless & disorganised

Processing:
Future Oriented

Ambitious & strategic

Results driven, solution focused
Comfortable taking the lead

& Dictatorial & controlling

& Insensitive & aggressive

& Arrogant

£ Pub Housa
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BUILDING THE BRIDGE

“The vision is compelling, but let's “The vision is compelling,
build the bridge together” we will find a way.”
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NURTURER CONNECTOR
Present Future
Criented Oriented
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MANAGING EXPECTATIONS

CERTAINTY

PROVISIONAL PLAN PROMISE

[
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