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M A X I M I S I N G  T E A M  P E R F O R M A N C E

I N  O U R  T E A M  E V E R Y O N E  S P E A K S  —  W E  E N S U R E  E V E R Y
V O I C E  I S  H E A R D ,  V A L U E D  A N D  A P P R E C I A T E D .
W H E N  C H A N G E  A N D  C O N F L I C T  A R I S E  T H E Y  A R E
A D D R E S S E D  I N  A  T I M E L Y  A N D  H E A L T H Y  M A N N E R .

W E  T R U S T  E A C H  O T H E R
W E  F I G H T  F O R  E A C H  O T H E R ’ S
H I G H E S T  P O S S I B L E  G O O D
W E  T R U L Y  K N O W  A N D  V A L U E
E A C H  O T H E R

O U R  T E A M  I S  B O U G H T  I N T O  A
C O M M O N  V I S I O N ,  M I S S I O N  A N D
V A L U E S
O U R  T E A M  I S  C L E A R  O N  T H E I R
R O L E S  A N D  R E S P O N S I B I L I T I E S
O U R  T E A M  H A S  A  S Y S T E M  F O R
M E A S U R I N G  P R O G R E S S  T O W A R D
T H E  S T R A T E G I C  P R I O R I T I E S  O F
T H E  O R G A N I Z A T I O N

T H E  T E A M  C O N S I S T E N T L Y  D E L I V E R S
A G A I N S T  I T S  D E A D L I N E S
T H E  T E A M  D E L I V E R S  A G A I N S T  B U D G E T
A N D  T O  Q U A L I T Y  S T A N D A R D S
E A C H  P E R S O N  D E L I V E R S  O N  T H E I R
I N D I V I D U A L  O B J E C T I V E S  A N D  A C T I O N S

T I M E  I S  S T R A T E G I C A L L Y  A L L O C A T E D  T O
T H E  M O S T  I M P O R T A N T  T A S K S  A N D
O B J E C T I V E S
T H E  T E A M  H A S  T H E  T I M E ,  S K I L L  S E T S ,
R E S O U R C E S  A N D  L E A D E R S H I P  S U P P O R T
T O  F U L F I L L  T H E I R  R E S P O N S I B I L I T I E S
T H E R E  I S  A  P L A N  T O  A C C O M M O D A T E
F U T U R E  G R O W T H  O P P O R T U N I T I E S
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1. Communication
A breakdown in communication creates:

Drama
Unnecessary conflict
Inefficiency
Dropping the ball
Endless meetings

2. Relationships
A breakdown in relationships 
creates:
• Gossip
• Mistrust
• Turfwars
• Toxic environments

3. Alignment
A breakdown in alignment 
creates:
• Wasted effort
• Duplicate work
• Lost time
• Division

4. Execution
A breakdown in execution 
creates:
• Unmet goals
• Missed deadlines
• Blown budgets
• Damaged credibility

5. Capacity
A breakdown in capacity 
creates:
• Burnout
• Staff Turnover
• Missed opportunities
• Stagnation
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T E A M  D Y N A M I C S  M A T R I X
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MANAGING EXPECTATIONS
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