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10:00 Opening remarks from the conference chair 

10:10 Keynote address: agile business strategy
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14:00 Lunch and networking
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Building a Solid Core for 
Business Growth  

Presentation by Diane Roberts 

Leveraging the GrowthSprint  Framework



Å30+ Years Industry Experience

ÅGrowth Strategy Consulting

ÅGlobal Business Development

ÅSenior Executive Coaching

ÅBoard Member & Speaker

DIANE 
ROBERTS 

Founder, XPinnovates 

Author, GrowthSprint

Introduction
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What is 
Growth?
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selling more products,
Growth is... 
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selling more products,
Growth is... 

to more customers, 
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selling more products,

to more customers, 

at a faster rate.

Growth is... 
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However, achieving 
sustainable growth 
requires more  than just 
increasing sales... 
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ï it demands a solid 
core  



ï it demands a solid 
core  and a strategic
approach .
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Growth vs Scaling?





The Business Model Canvas 

gs

.

Only shows either 
current snapshot or 
future vision 

Lacks actionable 
steps

Missing risk 
assessment

No deadlines and 
timelines



Introducing 

GrowthSprint:

gs

.

A canvas makes strategy 
visual, collaborative, and 
actionable.



A key component of 
GrowthSprint is the 
Single Strategic 
Objective (SSO). 

gs
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We focus on FAST 
objectives: 

gs

.

ÅFrequently discussed
ÅAmbitious in scope
ÅSpecific in their measurements
ÅTransparent for all team members 



Who is 
GrowthSprint  for? 

Unlocking 
Sustainable Growth 
for Every Business

Agile Business Strategy Innovation Toolkit

ÅEntrepreneurs and startup founders seeking to 

build a solid foundation for growth.

ÅSmall and medium-sized businesses looking to 

expand their reach and increase their impact.

ÅLarge organisations striving to innovate and stay 

ahead of the competition.

ÅSocial enterprises committed to making a 

positive difference in the world.



1.Clarity:  Provides a clear framework for setting goals, 

identifying priorities, and making strategic decisions.

2.Action:  Focuses on developing actionable plans and 

tracking progress towards tangible results.

3.Collaboration:  Fosters teamwork, communication, and a 

shared understanding of the growth strategy.

The GrowthSprint  
Advantage: 

Why Choose 
GrowthSprint?



GrowthSprint : Value Proposition
Your Secret Sauce

ÅWhat unique benefits does your 
business offer customers that they can't 
find elsewhere?
ÅIs your value proposition clear, 

compelling, and easily understood by 
your target audience?
ÅWrite a concise value proposition 

statement that captures your 
competitive advantage.
ÅRisk: What might weaken your value 

proposition or make it less appealing to 
customers?



GrowthSprint : 
Customers

Know Your Audience

ÅPrioritising customer understanding in your growth journey

ÅTechniques for deepening customer relationships and insights

ÅWhat are their biggest pain points, needs, and motivations?

ÅRisk: What assumptions are you making about your customers 
that might be incorrect?



ÅWhat are the major trends and forces shaping your industry?

ÅWho are your top competitors, and what are their strengths and weaknesses?

ÅPerform a PEST analysis of your market.

ÅRisk: What external factors or market shifts could negatively impact your business?

GrowthSprint : Market
Playing Field  Analysis



GrowthSprint :  
Strengthening 
Your Internal 
Business Core

ÅEvaluating and enhancing key 
areas: Finance, People, Product, 
Sales, and Digital

ÅIdentifying and addressing internal 
gaps that may hinder growth



GrowthSprint : Managing Risks & 
Uncertainties

ÅIdentifying potential obstacles to growth

ÅIn each area of the canvas - 9 in total

ÅAssign and action / person to each risk

ÅStrategies for mitigating risks while pursuing ambitious goals

ÅWe collectively acknowledge and deal with them - as an inevitable (and 
essential) part of business



From Strategy to Action:  
The GrowthSprint  Approach

ÅDeveloping a focused 90-day action plan

Å30 - 60 - 90 Day - Actions, risks, objective

ÅBalancing quick wins with long-term strategic goals

ÅACTION is the output, not analysis
North Star Goal

90 Day Sprint Plan



Implementing GrowthSprint  in Your 
Business

ÅPractical exercises for applying 
GrowthSprint  principles

ÅReal-world examples of businesses that 
have accelerated growth using this 
framework



GrowthSprint : Building a Foundation 
for Sustained Growth
ÅSimple, effective, collaboration tool that focusses on the entire business

ÅOnline and in workshop setting to learn and develop (personal and team)

ÅHighly adoptable

ÅAI analysis and report output

ḬGrowthSprint Readiness Index 

North Star Goal



GrowthSprint : Client Perspectives

ñHighly recommend this 
framework ï a real game 
changerò

óWhat a fantastic day working on 
the GrowthSprint framework. 
Highly recommend this 
framework ï a real game 
changer, motivational and 
inspiring. It challenged me and 
my business. A definite for any 
business.ô

ÅOlga McAteer, McAteer 
Properties

ñAmazing new toolò

óThe GrowthSprint canvas has 
become my favourite framework 
for understanding your start-up, 
users and market, and potential 
threatsô

ÅAndreas Koumoudis, founder 
Vevivo
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1.GrowthSprint  provides a powerful framework for guiding your clients through 

strategic planning and execution.

2.By mastering the canvas and its principles, you can deliver exceptional value 

and drive impactful results.

3.The application of AI propels your planning process radically 

4.Join the GrowthSprint  movement and help businesses unlock their full growth 

potential.

GrowthSprint : Driving Venture Success

Agile Business Strategy Innovation Toolkit


