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ub

Async Collab
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Sync Cultu
re

Emergency

Virtual HQ (Remote)
The primary reference point for everyone in the organisation that acts
as the single source of truth. Hosts announcements, ideas, feedback,
updates and everything in-between.

Async Collaboration (Remote)
In-context collaboration on active projects across design, copy, code,
specs, tasks and more. Allows for commenting and cloud-based
changes that are automatically updated.

Sync Collaboration (Hybrid)
Monthly 1-2-1s, project stand-ups and ad-hoc meetings to resolve
complex issues together. Set with a clear goal, agenda and time
constraint and used only when needed.

Sync Culture (In-Person)
Meetups, annual company retreats, project kick-off & celebration to
mark key milestones. Focused on inclusion, team building and
alignment across the organisation.

Emergency (ANY)
Direct messages, phone calls or all-hands-on workshops to resolve an
critical business issues. Used as a last resort in respect of individual
work-life boundaries. 
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