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AGENDA
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1. An overview of general AI types and capabilities

2. Breakout 1

3. Operational Costs and Productivity

4. Analytics and Data

5. Business Requirements

6. Breakout 2

7. Pitfalls and best practice

8. Q&A Panel



REMEMBER SIX “P” CATEGORIES

Module 2 Digital Transformation
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1. Product (and or services)

2. Process (how your products or services are produced)

3. Position (how you communicate with your customers)

4. Paradigm (your business model)

5. Provisioning (how you obtain resources)

6. Platform (how your customers buy from you)



Beware of the 
shiny trap!
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Join at: 

slido.com

#7283 943

QUICK POLL: Your approach to AI

https://app.sli.do/event/do2Wvpcv1yC1p3oiGwpZFD/live/polls?clusterId=eu1


An overview of general AI types and capabilities (10 mins) 
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• What are the different types and 

business goals that they serve?

• Where do we think AI is in terms of 

maturity?
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Text Image Video Audio Code Multimodal
 ChatGPT (OpenAI)
 Jasper AI
 Copy.ai

 DALL·E 3 (OpenAI) 
 Midjourney 
 Adobe Firefly

 Sora 
 Synthesia
 Runway ML

 GPT-4V (ChatGPT Vision) 
 Gemini (Google DeepMind) 
 Microsoft Copilot
 Claude 3 (Anthropic)

 GitHub Copilot 
 Amazon 

CodeWhisperer

 ElevenLabs 
 Murf AI 
 Resemble AI
 Speechify

Disclaimer: The suggested AI tools are just examples based on current market trends. SMEs 

should evaluate different solutions based on their specific needs, budget, and integration 

capabilities.



preencoded.png

https://gamma.app/?utm_source=made-with-gamma


Breakout 1 (5 mins)
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Where do you see yourselves using AI in 

your business to generate opportunities?



OPERATIONAL Costs and Productivity (5 mins)
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• How can AI help reduce operational costs 

and enhance productivity?

• How far can Automation go? Should the 

goal for businesses be to use AI to fully 

replace operations or enhance them?



What Affects your productivity?
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Analytics and data (5 mins)
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•  How can AI produce valuable data 

and analytics to help inform strategy?

•  How can you ensure data remains 

safe when using AI tools?





Business requirements (5 mins)
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• What are the ways to tailor AI to address 

specific business requirements?

• Where should we start in our business 

with embracing AI?



#helptogrow

AI Governance, Security and Policy

AI for Business Productivity

AI for Branding and Email Marketing

AI for Social Media Marketing

Alumni Ai 
workshops



Breakout 2 (5 mins)
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With what you’ve learned so far today, 

what are your goals, and what will you 

do differently?



Pitfalls and best practice (10 mins)
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• What are the common implementation 

pitfalls, best practices, and lessons 

learned?

• How should businesses approach the 

overwhelming range of options and 

platforms?
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Cathedral Thinking Collective Intelligence



AI Friendly Onboarding
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AI Adoption by user case

S M a R T

Start 
Small

Match with 
Needs

Adopt 
Familiar 

Tools

Retain the 
Human 
Touch

Train & 
Test



REDUCE RISK OF FAILURE
Chunk it up and iterate

Module 8 EMPLOYEE ENGAGEMENT AND LEADING CHANGE
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Improved business

model 1

Your current 

business model

Improved business

model 2

Change 1

Change 2



Q&A PANEL 
(5 mins)
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Leave your feedback for the 
Help to Grow: Management 
Alumni Network team.
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