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3 Agenda

Introduction

Understanding your Target Audience

THE THINK MATRIX

Building your Unique Value Proposition

Bringing them together
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Understanding
Your Target
Audience













THINK



THINK
before
THINGS










LITERALLY
ANYONE

NICE PEN







75%

MARKETERS DON'T
KNOW THIS









8 GROUP  (segmentation)

CHOOSE (targeting)

ENGAGE (positioning)



Before STP

£1K pm on LinkedIn Ads
£1.5K pm on FB Ads

~30 leads pm
~1 sale pm

-58% ROI

After STP
£500 pm on LinkedIn Ads

~90 leads pm
~9 sales pm

445% ROI



THE
THINK
MATRIX

(meaningful x actionable grid)




Organic Premium

Regular

Online shoppers Both

ANYTHING

XXX,000
households

ONLINE REGS E£XXX'm
value

XXX,000
households

£XXXm
value

. LEXXX m value $

In-store shoppers

SHOW-OFF SHOPPERS
XXX,000 households

£ XXX m value

' INSTORE ORGANICS

XXX,000 households
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. G RO U P (segmentation)

Divide up the market into groups with
shared characteristics
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TYPE
(Just write, we’ll filter in the next columns)

Howme Location

Life stage
work Location

Age

Diet

Y

Household income
Preferved mode of transport
Age of Rids at home

Digttal awareness

HERO
/10

°
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IDENTIFY
/10

NUMBERS
/100

1]

o

H W ® ©
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<10 miles
from shop

11-50 miles
from shop

TYPE HERO IDENTIFY | NUMBERS
m\he next columns) /10 /10 /100
Howme Location 10 9 90
= 10 g go
work Location 9 -4 2
Age g g o4
Diet > 2 &3
Pets 9 & 54
Household income & g 48
Preferred mode of transport 6 6 36
Age of Rids at home F 5 35
Pigital awareness 4 4 16

51+ miles
from shop



Student

Young
family

TYPE HERO IDENTIFY | NUMBERS
(Just write, we'll filter in the next columns) /10 /10 /100
Hpmeteoation 10 39 90

< Life stage& 10 g go
~verR Tocation 9 g )
Age g g o4
Diet > 2 &3
Pets 9 & 54
+Household tncome &6 g 48
Preferred mode of transport & & 36
Age of Rids at home 7 5 35
Pigital awareness 4 4 16

Retired



CHOOSE (targeting)

Choose the most profitable / strategic /
meaningful target group




Organic Premium

Regular

Online shoppers Both

ANYTHING

XXX,000
households

ONLINE REGS EXXXm
value

XXX,000
households

£XXXm
value

In-store shoppers

SHOW-OFF SHOPPERS
XXX,000 households

£ XXX m value

! IN,S:E&).RE oRGAl\!!i:s

XXX,000 households

. L EXXX mvalue!
50 50)
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