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Strategy
it is / isn’t so simple

Patrick Hoverstadt, Simon MacCormac, 
& Gavin Roberts – Fractal

Mike Jones – LBI 
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Fractal: Strategy, Organisation, Change
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Conventional strategy

• Vision → Mission → Strategy → Plan → success!!

• Approx 90% of strategic plans fail

No plan extends beyond the 
first engagement with the 
enemy.

Only the layman believes that 
the course of the campaign 
has followed a 
predetermined course, which 
has been planned in advance 
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Conventional strategy

US

Target
Positioning 

T1

Organisation

1

Target
Positioning

T2

Organisation

2

Our
Plan
“B”

Organisation

3

Organisation

4

Our
Plan
“A”
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Its not about the plan
it’s about the relationships 

Systems & environment co-evolve to fit

Strategic direction driven by dynamics of relationship
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Strategic environments are a web of relationships

You

Partner

MarketCompetitor

Regulator

• Multiple structural 
couplings

• Change the couplings or 
change the nature of 
the couplings

• Overall strategic 
direction is the product 
of the couplings

• Emergent Strategy
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Strategy is…

Changing our fit with the environment 

to our advantage 

by concentrating power in time

3 critical dimensions:

Fit, time, and power 

Concentration Strength Differentiation Stretch SpeedDrive
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BalancedMultiple

Multiple

Synch

Synch

Incremental

Incremental

HerdCo-evolve

Critical mass

Stronger

Balanced

2

1

Co-evolve

React

3 4

EdgeEdge

Herd

\\

Weaker

Yamaha

Honda

The “Honda-Yamaha War” 
 

Shape Edge

 Yamaha’s Plan
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The “Honda-Yamaha War”
Honda’s Riposte

Multiple

Multiple

Balanced

Balanced

Synch

Synch

Incremental

IncrementalEdge

HerdCo-evolve
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Confound5
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A Supply Chain Strategy “The Remora”

What:

• Small supplier tightly coupled 
to much larger customer

• Very fast growth potential  

• De-selection risk 

How:

• Ensuring “perfect fit”

• Matching customer needs

• Focus resources on key customer  

12
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synch

synch

Incremental

IncrementalHerd

Herdstronger

weaker react

Multiple

Multiple

Foresight

Shape

Change rate

Cycle time

Agility

Remora

Customer

Remora

2

1

3
4

13
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Dragonfly - Morgan Cars

Apparently very weak position

• Small

• Slow / standstill
– Rate of Change: 1930’s design

– Cycle Time: hand built 

But….. Totally consistent & coherent:

• Their market wants tradition = slow / standstill

• “Slow” is barrier to entry – no new entrant can:
– have stood still for decades 

– hand build a quality product 

• Every “weakness” is turned into an advantage

• As long as they have  market appeal, 6mth – 10 yr waiting 
list  14
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Dragonfly

Morgan

15

Car Industry
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Over 100 Successful Strategy Patterns
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Over to you….

On your tables either:

• Look at the strategies we’ve sketched out: 4 ‘small’ & 6 
supply chain strategies and see if any of them could work for 
you

 or 

• Look at the dimensions: concentration, strength, stretch 
(level of innovation) & speed you could usefully use to create 
an advantage in a key strategic relationship. 
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Questions & comments



ai
room 1

- Existing ai solutions
- Tailoring ai to the needs of 

your business

Imposter syndrome
room 2

- Defining and overcoming 
imposter syndrome

- Confidence-building tools

Sme fundraising options
room 3

- Funding options 
- What path is right for you
- Become investor-ready 

#helptogrow

FUNDED BY DELIVERED BY
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