


Kanban is a strategy for 
optimizing the flow of value 
through a process that uses a 
visual, pull-based system





An effective workflow is 
one that delivers what 
customers want when they 
want it



An efficient workflow 
allocates available 
economic resources as 
optimally as possible to 
deliver value



A predictable workflow means 
being able to accurately forecast 
value delivery within an 
acceptable degree of uncertainty





A definition of the individual units of value that are moving through the 
workflow. These units of value are referred to as work items (or items).

A definition for when work items are started and finished within the 
workflow. Your workflow may have more than one started or finished points 
depending on the work item.

One or more defined states that the work items flow through from started 
to finished. Any work items between a started point and a finished point are 
considered work in progress (WIP).

Explicit policies about how work items can flow through each state from 
started to finished.

A definition of how WIP will be controlled from started to finished.

A service level expectation (SLE), which is a forecast of how long it should 
take a work item to flow from started to finished.
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