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TPI’S MISSION AND HOW WE ARE 
ACHIEVING THIS
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Develop a clear narrative  
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business

Lay the foundations for an era of sustained and inclusive productivity growth and help policy makers and 
business leaders across the UK understand how to improve productivity and raise living standards



WEAK PRODUCTIVITY HAS AFFECTED MANY 
ECONOMIES – UK IN PARTICULAR

Source: The Conference Board, 2025

Slow productivity growth affects dynamic 
process of innovation, slows structural 
change and weakens competitiveness

Low productivity levels affect resilience to 
absorb shocks and create vulnerabilities, 

and create low performance traps 
especially at a place-based levels
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STRATEGIC PRODUCTIVITY: AGENDA
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WHAT IS PRODUCTIVITY?
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Managing productivity



WHAT IS PRODUCTIVITY ABOUT?



WHY PRODUCTIVITY MATTERS

• Drives long-term growth

• Creates resources to invest

• Makes firms grow faster

• Create jobs that fetch higher wages

• Make people more innovative

• Make people healthier and more engaged

• Creates better outcomes for others: 

people, firms and places



PRODUCTIVITY IS AN IMPORTANT BUT NOT 
ALWAYS POPULAR DRIVER OF BUSINESS SUCCESS

• Doing more with less

• Budget cuts and efficiency drives

• More “sweat”

• The end of my job

• The end of the environment

• Stress and burnouts



PRODUCTIVITY, EFFICIENCY OR BOTH?

Source: Adapted from Motion, Efficient vs. Productive: Cracking the Code in the Workplace (https://www.usemotion.com/blog/efficient-vs-productive) 

Efficiency

• Task & efficiency oriented

• Monetary (sales/cost) or piece rate 
(quantity/unit)

• Focus on “doing more with less” 
(e.g. less time or fewer resources)

Productivity

• Business & effectiveness oriented

• “Real” measure (firm output/input)

• Focus on how “creating better 
outcomes” by better combining 
limited resources

https://www.usemotion.com/blog/efficient-vs-productive
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SOME QUOTES FROM FOCUS GROUPS AND 
INTERVIEWS ON BUSINESS PRODUCTIVITY

We don’t have a consistent 
usage and definition of 
‘productivity’ yet – it is 

interchangeably used with 
performance or impact

I don’t think we have enough 
understanding about the 

people side of productivity to 
make an impact ourselves or 

to influence other leaders 
across the business

Productivity is often just another 
way to squeeze more juice out of 

the lemon. Workers may just 
assume their workloads will 

increase, or they will be required 
to “do more with less”

For me, the difference between 
productivity and efficiency is knowing the  

value of something versus knowing the 
cost of something. I think there’s

always that danger, as an accountant, to 
look too much at the cost of something,

rather than kind of the overall value. 
Because it’s easier to manage or 

measure.

The only place where it gets 
used frequently is when 
you're talking about call 
centres and call centre 

systems because productivity 
is an ongoing KPI in terms of 

call and customer chat 
performance 



WHAT DOES PRODUCTIVITY MEAN 
FOR A BUSINESS?

Source: US Bureau of Labor Statistics (https://youtu.be/y_kX5KKCJoU?si=k6QeMf5gmhBjoYQ6) 

Note: see examples in appendix from TPI 
Productivity Primer 
(https://www.productivity.ac.uk/research/
productivity-primer/)   

https://youtu.be/y_kX5KKCJoU?si=k6QeMf5gmhBjoYQ6
https://www.productivity.ac.uk/research/productivity-primer/
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WHAT BUSINESS METRICS RELATED TO 
PRODUCTIVITY DO YOU USE?



PRODUCTIVITY CAN BE DONE AT EVERY LEVEL 
OF THE DELIVERY CHAIN

Budgets

Inputs

Inputs

Outputs

Outputs

Outcomes

1. Economy 
Minimise cost of inputs 
relative to their value

“For how much?”

2. Efficiency
Deliver more output with 

the same resources
How?

3. Effectiveness 
How do the outputs 

affect desired outcomes? 
“Why?”

“Doing things right” 
How well are inputs turned into outputs?

“Doing the right things”
Are the right outputs being produced?

Productivity is about how to 
optimally use resources …

… to create better outcomes for 
customers and other stakeholders



TAKEAWAY 1

YOU NEED A 
PRODUCTIVITY 

NARRATIVE

WHAT?
WHY?
HOW?



WHAT DRIVES PRODUCTIVITY?
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The sources of business 
productivity



THE KEY DRIVERS OF PRODUCTIVITY

https://youtu.be/U6ZlE6xFBms



FIVE AREAS OF PRIORITY 
FOR STRATEGIC PRODUCTIVITY

Source: The Productivity Institute

• R&D and Technical Change
• Digital Transformation
• Knowledge Diffusion

• Worker Skills and Training
• Engagement and Well-Being
• Agility and Adaptability

• Inclusive Leadership
• Managing Outcomes
• Flexible Teams

• Customer relationships
• Data Analytics
• Collaboration and 

Communication

• Finance for Investment
• Strategic Cost Management
• Valuing Intangible Assets



RANKING OF KEY PRODUCTIVITY DRIVERS

Place the key drivers against their 
impact on productivity and efficiency

Rank the strategic productivity drivers by 
importance to your organisation

Examples from Mentimeter poll



TAKEAWAY 2

THERE IS NO 
SILVER BULLET TO 

PRODUCTIVITY 
IMPROVEMENT

The art of 
productivity is to find 

the optimal mix



MAKING PRODUCTIVITY STRATEGIC
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Managing productivity



A BIG GAP BETWEEN LEVEL OF CONFIDENCE 
AND INTENDED ACTION ON A SERIES OF 

PRODUCTIVITY ACTIVITIES



WHY IS PRODUCTIVITY DIFFICULT FOR LEADERS



WHY IS PRODUCTIVITY DIFFICULT FOR LEADERS

• Leaders often don’t realise they have a problem – too busy “fire fighting”
➢ They need “thinking time”

• Leaders don’t always appreciate the options open to them, nor pick the best
➢ The need to develop a culture of “continuous innovation”

• Leaders often don’t like to “rock the boat” – preferring “steady as you go”
➢ They need to develop agility in the organisation

• Leading are uncertain for the future so afraid to take risk
➢ They need to develop resiliency in the organisation

• Managing productivity is made even more complex by its measurement challenges
➢ They need a measurement approach based on “must haves”

• Leaders in different functions have different perspectives on productivity
➢ They need to join up the conversation in the boardroom



TAKEAWAY 3

THERE IS NO 
SINGLE SHOOTER 

TO FIRE THE 
PRODUCTIVITY 

BULLETS
Productivity is a 

highly collaborative 
effort



HOW TO PRIORITISE? 
FOCUS ON BOTTLENECKS

• You cannot change everything at once !

• Focus systematically on the greatest bottleneck in 
the input – output flow

• Create the analytical space to be systematic and 
get the support

Source: Clarke Ching (2018), The Bottleneck Rules; Building 
on Eli Goldratt business novel, called "The Goal” (1984)

Or what this video: 
https://www.youtube.com/watch?v=H4yYbVP3zjY 

.

https://www.youtube.com/watch?v=H4yYbVP3zjY


TAKEAWAY 4

DO NOT CHANGE 
EVERYTHING AT 

ONCE
Productivity is a 

process of 
continuous 

improvement in a 
disciplined way



SUMMARY KEY TAKEAWAYS

1. YOU NEED A PRODUCTIVITY NARRATIVE 
• What? Why? How?

2. THERE IS NO SILVER BULLET TO PRODUCTIVITY  IMPROVEMENT
• The art of productivity is to find the optimal mix of productivity drivers

3. THERE IS NO SINGLE SHOOTER TO FIRE THE PRODUCTIVITY BULLETS
• Productivity is a highly collaborative effort

4. DO NOT CHANGE EVERYTHING AT ONCE
• Productivity is a process of continuous improvement in a disciplined way



FUNDED BY delivered by

Thur 12th february 2026

Alumni Network 
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https://www.productivity.ac.uk/



READING LIST

https://www.productivity.ac.uk/news
/the-productivity-agenda-a-blueprint-
for-boosting-the-uks-productivity/ 

https://productivity.productivedigital.com/
research/strategic-productivity-for-the-
leadership-team/ 

https://www.productivity.ac.uk/research/
productivity-primer/ 

https://www.productivity.ac.uk/research/
productivity-through-people-new-
opportunities-for-chros/ 
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