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THE GAP

Let's Start With Three Questions

The Questions

Who has tried ChatGPT or a similar AI tool? 

Who uses it regularly as part of how they work? 
Who has got their team using it? 

That Gap Is Everything

The distance between question one and question three is the entire 
issue. You are not behind. You have been approaching AI as a tool 
problem. It is actually a behaviour change problem.

Today we are closing that gap together.



What AI Actually Is

Pattern Recognition at Scale

AI is trained on vast amounts of human -
created content. It identifies patterns 
across billions of examples.

Prediction, Not Thinking

It predicts what comes next based on 
those patterns. It does not think. It does 
not know. It generates probable responses.

Why This Matters

Understanding this changes everything 
about how you use it. You stop expecting 
magic and start using it strategically.



AI Is A Skill, Not A Tool
A tool you pick up and use. A calculator. A hammer. Simple and immediate.

A skill you develop over time. Writing well. Negotiating effectively. Leading teams. 
These get better with practice.

Most people treat AI like a calculator. Type something in, get an answer out, feel 
disappointed. But AI is more like learning to write persuasively or negotiate a deal. The 
more context you give, the better the questions you ask, the more useful it becomes.

Your first attempt will be mediocre. That is completely normal. Keep going.



AI is Not Killing Jobs, It's Creating Them
The question isn't "Will AI take my job?" but rather "How do I make AI work for me?"

78M
New Jobs

Additional positions created by AI technologies by 2030

85%
Net Increase

Overall growth in employment opportunities

100%
Transformation Rate

Percentage of roles evolving with AI integration

3X
Productivity Gains

Potential efficiency boost for resilience professionals using AI

AI is reshaping crisis management, not replacing it. Adaptation is the key to unlocking unprecedented potential.



The Mindset Shift

Stage 1: Indifference

Stage 2: Fear

Stage 3: Cheating

Stage 4: Confidence

Stage 5: Transformation



How To Stop Hallucinations
AI makes things up. It is called hallucination and it happens because AI predicts probable text, not true text. It fills gaps  with confident -sounding 
nonsense.

01

Ask for sources and check them

Tell AI to cite its  s ources . Then verify thos e 
s ources  actually exis t and s ay what AI claims  
they s ay.

02

Use AI for drafts, not final answers

Treat every AI output as  a  firs t draft that needs  
human review, editing, and verification.

03

Give it real data to work from

Upload your documents , your numbers , your 
actual information. AI is  far more reliable when 
working from your data .

The Rule: Never publish or act on AI output without human review. Ever.



SECURITY

Data Safety and Security

What You Need To Know

What you put into AI matters enormously. Free tools 
may use your data for training their models. Enterprise 
tools usually do not, but check the terms.

Rules for Your Business

• Never put confidential client data into free AI tools
• Never put passwords, financials, or personal data in prompts
• Check your organisation's AI policy or create one if it does not exist
• When in doubt, anonymise the data first

The billboard test:  Would you be comfortable if this prompt appeared on a billboard 
outside your office? If not, do not type it.



Three Rules for AI Success

Ask the Right Questions

Don't just ask AI to do something. Ask it to help 
you think through the problem, define 
objectives, and explore possibilities.

Drown it in Context

The more background information and relevant 
details you provide, the better and more 
accurate the AI's output will be. Treat AI like a 
trusted advisor.

Review and Improve

AI provides a powerful starting point, not a 
finished product. Critically evaluate the output, 
refine it, iterate on your prompts, and make it 
uniquely yours.



Shift 1: Start With Your Work, Not The 
Tool

What Most People Do

They open ChatGPT, stare at the blank 
box, and think what should I ask it? 
They Google best AI prompts for 
business. They try random things. 
Nothing sticks.

It is disconnected from their actual 
work.

Flip It

Open your calendar. Open your to-do 
list. Look at what you are actually 
spending time on this week.

The tasks that involve gathering 
information, summarising, drafting, 
thinking through options, or 
communicating decisions. Those are 
your entry points.

AI solves real problems, not invented 
ones.



Shift 2: Give Context, Not Commands
This is where the magic happens. Most people type one sentence into ChatGPT. Should I hire a marketing person? And they get a generic answer that 
could apply to any business on the planet. Then they conclude AI is not that useful.

The Consultant Test

If you hired a consultant tomorrow and 
gave them zero context about your 
business, your budget, your team, your 
goals, you would not blame them for giving 
you generic advice.

That Is What You Are Doing

That is exactly what you are doing with AI 
right now. No context means no useful 
output.

Context Changes Everything

Your business situation, your constraints, 
your goals, your team. Give AI what you 
would give any good advisor.



LIVE DEMO

The Decision Engine Demo
Same question. Should I hire a marketing person? But this time with business context, constraints, risk tolerance, and advisory panel perspectives.

Sceptical CFO Perspective

Challenges the economics. 
What is the payback period? 
Can you afford this if revenue 
stays flat? Have you 
considered freelance first?

Growth Strategist 
Perspective

Sees the opportunity. You 
cannot scale without this. Your 
competitors already have 
marketing people. Waiting 
costs you market share.

People Expert Perspective

Flags the management 
bandwidth question. Who 
manages them? Do you have 
time to onboard properly? A 
bad hire costs more than 
waiting.

You also get specific questions to answer before deciding. A recommended next step. The only difference is context. This is n ot prompt engineering. 
This is just telling AI what you would tell any good advisor.



Shift 3: Make It A Team Capability
So you get good at this. You start using AI daily. You are saving hours. But your team? They are still where you were six months ago.

One Person Gets Good

You become the AI expert. You see the value 
clearly.

Nobody Else Adopts It

There is no shared language, no shared 
standards. Most people feel embarrassed to 
admit they do not know how.

AI Stays A Side Project

Your secret weapon that never becomes a 
company capability.

The biggest barrier to AI in your business is not technology. It is whether your team feels safe enough to experiment openly.  Protected time, 
shared learning, and permission to try is what makes it stick.



Your Tools
Scan the QR code below to access our curated webpage, featuring all the AI tools, 
resources, and guides you need to elevate your team's capabilities.



TOOL 1

The Decision Engine
Set up time: 15 minutes tonight

What it does: Builds you a personal board of advisors. Three hand-picked world-class 
thinkers who debate your decisions, challenge your blind spots, and disagree with each 
other.

You paste in a prompt, answer multiple-choice questions about your business, and it 
builds advisors like Steven Bartlett, Deborah Meaden, or Simon Sinek based on how you 
think.

Every time you face a decision, your advisors debate it. You will never get a generic 
answer again.



TOOL 2

The Thinking Partner
For when you do not need a decision. You need clarity.

What it does: World-class coaching that names the real problem, spots the patterns you 
cannot see yourself, and tells you the uncomfortable truth you already know but have not 
admitted yet.

You are stuck, or overwhelmed, or you can feel something is off but you cannot articulate 
it. This tool helps you think it through properly.

It asks the questions a great coach would ask. Then it reflects back what it heard, 
including the bits you did not quite say out loud.



TOOL 3

The Stress Test

What it does

A hand-picked panel of world -class critics 
who challenge your plan, argue with each 
other, and run a pre-mortem showing 
exactly how this could fail.

When to use it

Before you commit to something big. 
Signing a lease, taking on debt, hiring a 
senior role, launching a new product.

The uncomfortable bit

Includes a brutal paragraph describing 
what failure looks like in 12 months. That 
is the part that saves you.



TOOL 4

The First Draft Accelerator
Client complaints, team announcements, job adverts, proposals, board updates. The emails and documents that take forever to g et right.

Three Drafts

Best fit, bolder version, warmest version. All professionally written at 
different tones so you can choose.

Expert Advice

Specific advice on what a communications professional would change. 
Plus the line to cut, telling you which sentence to delete and why.



The 48-Hour Test
Three tasks between tonight and Saturday evening. Your actual work. Real decisions you need to make.

Think through a decision

Use: Decision Engine

Draft a communication

Use: First Draft Accelerator

Get unstuck on something

Use: Thinking Partner or Stress Test

48 hours. Three real tasks. Your actual work. The only failure is not trying.



The Three Shifts Recap

Start with your work, not the tool

Look at your calendar. Find the tasks AI 
can help with. Make it relevant from day 
one.

Give context, not commands

Treat AI like a consultant. Give it the 
background, constraints, and goals you 
would give any advisor.

Make it a team capability

Not an individual experiment. Protected 
time, shared learning, permission to try.

Help to Grow: Management taught you to think strategically about management and growth. AI is the next layer. The businesses that integrate it now 
are not the most technical. They are the ones that approached it as a leadership challenge, not a tech challenge. That is exactly what this audience is 
built for.



Take Action
Scan for your complete toolkit:

• Decision Engine
• Thinking Partner
• Stress Test
• First Draft Accelerator
• The 48-Hour Test
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